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Mission 
(What do we do?) 

 

“Avery ISD commits to engage in 21st Century learning, while 
cultivating positive growth in social, emotional, and behavioral 

attitudes.” 
 

Vision 
(What will happen as a result of what we do?) 

 

“Students enter to learn and exit to serve” 



Comprehensive Needs Assessment 
 

 

The following information sources provided the data for our comprehensive needs assessment: 

 

● Texas Academic Performance Report 

● Program Evaluations 

● Title I School-wide Components 

● Advisory Committees  

● Professional/Paraprofessional training needs 

● STAAR/EOC Data Disaggregation 

● ACT/SAT/TSI scores 

● Benchmark Data 

● T-TESS Data 

● Discipline Data 

● Promotion/Retention rates 

● Parent Communication 

● Informal Evaluations 

● Staffing Needs/Surveys 

● Attendance Data 

● Technology Access Surveys 

 

 

 

 

 

 



 

Comprehensive Needs Assessment 

Summary 2020/2021 

 

The CNA process was challenging this year due to the continually evolving needs of students and staff as the pandemic ended in-person 

instruction in March of 2020 and significantly changed how we must approach the 20/21 school year.  The last day that students were on 

campus was March 13, 2020. 

 

The decision was made to meet and make plans for how to move forward after Governor Abbott’s announcement on April 17th ended any hope 

of students returning to campus. The Site-Based Committee met on Wednesday, April 22, 2020 to review the benchmarks that students 

completed the week of March 9, 2020 and data from a variety of sources including but not limited to: program evaluations, attendance reports, 

discipline reports, CCMR reports, parent/student surveys, staff surveys, DMAC, and informal evaluations.  

 

The committee members present were:  Jill Mahan, Principal; Jennifer Smith, teacher; Carla Henson, teacher; Stacey Burkett, teacher; Donnie 

Hall, teacher; Christy Williams, SPED teacher; Jimmie Tucek, CTE teacher; Brent Jackson, counselor; Michelle Pasley, aide. Due to Covid 

restrictions on campus the following committee members were not able to participate in person: Lori Puckett, parent; Robert Kelsoe, 

community representative; John Williams, business representative; Carson Hausler, student representative. These committee members received 

a copy of the notes and data from the meeting and were given the opportunity to provide input by phone or email. 

 

The committee carefully reviewed the data to determine the strengths and weaknesses of the campus academically. The committee 

acknowledged that middle school math scores were significantly lower than they had been in March of previous years. The committee made the 

decision to explore the idea of adding a math intervention teacher at the middle school level. The committee also noticed that there were 

specific students struggling with reading in middle school and high school. The committee requested that the principal discuss the concerns 

with the ELAR teachers to determine how to best meet the needs of those students. The committee discussed the current status of home-based 

learners and what was working and not working for students and teachers. The committee reviewed the staff needs surveys that were 

distributed prior to the pandemic and acknowledged that staff needs are evolving as they learn how to meet the needs of home-based learners. 

Committee members suggested that another survey be conducted to evaluate the new needs of staff. The meeting concluded with the committee 

acknowledging that more discussion would be needed closer to the start of the new school year to determine how to best move forward. 

 

 

The Site-Based Committee met on Wednesday, July 15, 2020 to discuss the new recommendations from Governor Abbott and TEA for the 

reopening of school, discuss the options for math and reading intervention, create a survey for families to help plan for 20/21 school year, 

evaluate the technology needs of teachers and students, explore and consider different learning management systems and other online resources 



that teachers/students may need, and discuss the rough draft of the district’s return to school plan. The committee also revisited some of the 

data from the April meeting. 

 

The committee members present were:  Jill Mahan, Principal; Jennifer Smith, teacher; Carla Henson, teacher; Stacey Burkett, teacher; Donnie 

Hall, teacher; Christy Williams, SPED teacher; Jimmie Tucek, CTE teacher; Brent Jackson, counselor; Michelle Pasley, aide. Due to Covid 

restrictions on campus the following committee members were not able to participate in person: Lori Puckett, parent; Robert Kelsoe, 

community representative; John Williams, business representative; Carson Hausler, student representative. These committee members received 

a copy of the notes and data from the meeting and were given the opportunity to provide input by phone or email. 

 

After reviewing the options for intervention and the suggestions from ELAR teachers for reading support, the committee suggested that the 

principal continue with the plan to hire a middle school math intervention teacher and incorporate a high school reading intervention and a 

middle school reading intervention class in the master schedule in addition to the math intervention periods that were planned. The math 

teachers have intervention materials that will be used, and the new math interventionist will also work with Region 8 ESC consultants to find 

the best resources available to help our students. The ELAR teachers had reviewed Lexia Level-Up online curriculum and asked the principal 

to share with the committee that this scientifically based program looked promising and that they would like to try it in the 20/21 school year.  

 

In addition, the committee reviewed information the principal had collected from staff regarding the state of the technology in their classrooms, 

technology they have available to use at home, internet access in their homes, their experiences with different learning management systems 

and other resources the staff felt would be necessary to provide high quality instruction remotely as needed when teachers and/or students are 

quarantined during the 20/21 school year or if the school is required by TEA to move to all virtual instruction.  

 

After considering the needs of the staff and the resources available and what will need to be purchased, the committee created a rough draft of a 

survey that would be sent to all Avery ISD families through Remind, posted on the school website, and posted on the district’s Facebook page. 

The purpose of the survey was to collect information from families regarding the technology devices that they have available in their home, the 

availability of internet access in their home, and if they planned for their students to return to face-to-face instruction in the fall or if they 

intended for their students to be virtual learners.



 

Performance Objectives for the State of Texas 
 

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them 

to achieve their potential and fully participate now and in the future in the social, economic, and educational opportunities of our state and 

nation. That mission is grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the 

preservation of the liberties and rights of citizens. It is further grounded on the conviction that a successful public education system is directly 

related to a strong, dedicated, and supportive family and that parental involvement in the school is essential for the maximum educational 

achievement of a child.  §TEC 4.001 (a) (b) 
 
OBJECTIVE 1: Parents will be full partners with educators in the education of their children. 

 

OBJECTIVE 2: Students will be encouraged and challenged to meet their full educational potential. 

 

OBJECTIVE 3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma. 

 

OBJECTIVE 4: A well-balanced and appropriate curriculum will be provided to all students. 

 

OBJECTIVE 5: Educators will prepare students to be thoughtful, active citizens who have an appreciation for the basic values of our state and 

national heritage and who can understand and productively function in a free enterprise society. 

 

OBJECTIVE 6: Qualified and highly effective personnel will be recruited, developed, and retained. 

 

OBJECTIVE 7: The state's students will demonstrate exemplary performance in comparison to national and international standards. 

 

OBJECTIVE 8: School campuses will maintain a safe and disciplined environment conducive to student learning. 

 

OBJECTIVE 9: Educators will keep abreast of the development of creative and innovative techniques in instruction and administration using 

those techniques as appropriate to improve student learning. 

 

OBJECTIVE 10: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff 

development, and administration. 



Ten Components of a School-Wide Program 

Title I Part A 
 

A comprehensive plan must address all of the components defined in the ESEA [Section 1114(b) of Title I of ESEA]. Each required component 

is described below, with an explanation of how each contributes to the creation of a successful school-wide program. 

 
TIA 1 Comprehensive Needs Assessment:  A school-wide program shall include a comprehensive needs assessment of the entire school that is based on 

information on the performance of children in relation to the State content standards and the State performance standards. 

 

TIA 2  School-Wide Reform Strategies:  Instructional strategies and initiatives in the comprehensive plan must be based on scientifically based research, 
strengthen the core academic program, increase the quality and quantity of learning time, and address the learning needs of all students in the school. 

 

TIA 3 Instruction by Highly Qualified Teachers:  the ESEA requires that all teachers of core academic subjects and instructional paraprofessionals in a 

school-wide program school meet the qualifications required by section 1119. 

 
TIA 4 Professional Development:  Teachers and other staff in school-wide program schools must be equipped to face the challenge of helping all 

students meet the State’s academic achievement standards. To do this, they must be familiar with the goals and objectives of the school-wide plan and 

receive the sustained, high-quality professional development required to implement them. 

 

TIA 5 Strategies to Attract Highly Qualified Teachers to High-Need Schools:  The school-wide plan must describe the strategies it will use to attract 

and retain highly qualified teachers. 
 

TIA 6 Strategies to Increase Parental Involvement:  School-wide plans must contain strategies to involve parents, especially in helping their children do 

well in school.  Parents must be involved in the planning, implementation, and evaluation of the school-wide program. 

 

TIA 7 Transition from Early Childhood Programs:  School-wide plans must create a coherent and seamless educational program for at-risk students. 
 

TIA8 Include Teachers in Decisions About Assessment:  The school-wide program should provide teachers with professional development that 

increases their understanding of the appropriate uses of multiple assessment measures and how to use assessment results to improve instruction. 

 

TIA 9 Additional Assistance to Students:  The school-wide program must identify students who need additional learning time to meet standards and 

provide them with timely additional assistance that is tailored to their needs. This assistance must be available to all students in the school who need it. 
 

TIA 10 Coordination of Services and Programs:  School-wide programs are expected to use the flexibility available to them to integrate services and 

programs with the aim of upgrading the entire educational program and helping all students reach proficient and advanced levels of achievement.



Avery Secondary School 

Campus Goals 
2020-2021 

 

Goal 1: Avery Secondary School shall provide appropriate opportunities to enhance the 

academic performance of every student. 
 

Goal 2: Avery Secondary School will foster a positive school climate that encourages the 

involvement of all stakeholders. 
 

Goal 3: Avery Secondary School will provide a safe and supportive school environment. 
 

Goal 4: Avery Secondary School will implement procedures for at-risk students to meet the 

state’s attendance requirements, completion rate, and drop-out standards. 
 

Goal 5: Avery Secondary School will meet or exceed state requirements to enhance the 

learning opportunities for all special programs. 
 

Goal 6: Avery Secondary School will recruit and retain Highly Qualified (HQ) personnel, 

while facilitating staff with professional growth opportunities utilizing 21st Century 

professional development. 
 

Goal 7: Avery Secondary School shall implement career and technology programs with 

emphasis on relevant, skills based software, preparing all students with 21st Century skills. 

 



Avery Secondary School 
Campus Improvement Plan 2020 – 2021 

 

Campus Goal I: 
 

Avery Secondary School shall provide appropriate opportunities to enhance the academic performance of every. 

Objective 1: All students show growth with each benchmark administered this school year. 

Objective 2: Implement a continuous improvement model of the curriculum to prepare students to exceed local, state, and national 

standards of excellence. 

Objective 3: Increase the participation rates and performance on the SAT/ACT/TSI and academic UIL contests. 

Objective 4: Increase the partnerships with post-secondary institutions to enhance school programs. 

Objective 5: Implement the requirements and purposes to meet state and federal standards. 

Objective 6: Implement virtual instruction. 

Summative 

Evaluation: 

TEA Accountability Summary Performance 

Objective(s): 
2, 4, 6, 7 

 
 

Strategies 

 
Person(s) Responsible 

 
Resource Allocations 

 

Implementation 

Timeline 

 

Formative Evaluation 

 

Provide remediation opportunities via 

WIN time, scheduled RtI,, Study 

Hall, & after school tutorials 

 

Principal 

 

 

Classroom Teachers 

 

 

Each Three Weeks 
3, 6, 9 Weeks Progress 

Reports 



Employ research based “Best 

Practices” to ensure first-rate 

instructional delivery is engrained in 

classrooms: 

● Teaching/Learning Cycle 

● Objective Posted 

● Rigor of TEK in lesson and 

assessment 

 

Principal 

 

 

 

 

 

Classroom Teachers 

Region 8 ESC Training 

Principal Training 

 

 

 

 

Sep ‘20- May ‘21 Walk-Throughs 

 

Provide LEP students instruction via 

an ESL certified teacher to facilitate 

meeting or surpassing proficiency 

standards in Reading/ELA and Math 

on the state’s assessment. 

 

Principal 

ESL Coordinator 

 

 

 

ESL Teacher 

 

 

 

 

Sep ‘20- May ‘21 

ESL Roster 

3, 6, 9 Weeks Progress 

Reports 

Provide TExGuide to instructional 

staff to supplement TRS. 
Principal Instructional Staff Aug ‘20 - May ‘21 

ESC Contract 

Lesson Plans 

 

 

Provide TEKS Resource System 

(TRS) to instructional staff and train 

staff to utilize the IFD (instructional 

focus document). 

 

Principal 

 

 

Instructional Staff 

 

 

 Aug‘20 - May ‘21 
ESC Contract 

Lesson Plans 



Subscribe to Implementing TRS for 

all instructional staff and train staff to 

utilize the pacing tools and lesson 

resources. 

Principal Instructional Staff Aug ‘20 - May ‘21 
ESC Contract  

Lesson Plans 

Utilize Lexia Power-Up and Lexia 

Core 5 for reading individualized 

reading instruction in grades 6-8 and 

high school reading RtI. 

Principal ELAR & RtI Teachers Aug ‘20 - May ‘21 
Lexia Contract 

Lexia Progress Reports 

Expand the Response to Intervention 

program in grades 6-8 with the 

addition of a dedicated intervention 

teacher. 

Principal Instructional Staff Aug ‘20 - May ‘21 Master Schedule 

Expand the Response to Intervention 

program in grades 9-12 by 

designating full class periods for 

intervention. 

Principal Instructional Staff Aug ‘20 - May ‘21 Master Schedule 

 

Research, diversify, and expand 

course offerings to meet student 

interests and needs. 

Principal 

Counselor 

 

 

Google Surveys 

 

 

April ‘20- Aug ‘20 
Survey Results 

Master Schedule 

 

Research, diversify, and expand CTE 

course offerings to meet student 

interests and needs. 

Principal 

Counselor 

 

Google Surveys 

Tour of TC Workforce 

Programs 

 

 

April ‘20- Aug ‘20 
Survey Results 

Master Schedule 



Provide an ACT prep course.. Principal 

 

 

ACT Prep 

Teacher/Success Center 

 

 

March 2021 
ACT Test Scores 

Master Schedule 

Administer the ACT on campus in an 

effort to increase participation 
Principal/Counselor Budgeted Funds March 2021 

ACT Registration 

Documents 

Administer the TSI on campus in an 

effort to increase participation 
Principal/Counselor Budgeted Funds January – May 2021 Registration Documents 

Provide TSI prep prior to on campus 

testing. 

Principal 

 

ELAR Teacher 

Math Teacher 
January - May 2021 

Schedule 

Prep Materials 

 

Provide an additional block of time to 

facilitate teachers in planning. 

Principal 

 

 

Classroom Teachers 

 

 

Sep ‘20- May ’21 
Master Schedule 

 

 

Utilize college partnerships (e.g. 

Texarkana College) to provide dual 

credit opportunities for juniors and 

seniors. 

Principal 

 

Counselor 

Texarkana College 

Liaison 

 

Sep ‘20- May ‘21 

Memorandum of 

Understanding 

Dual Credit Articulation 

Agreement 



Establish goals/areas of focus with 

each student in each tested subject 

while reviewing the student’s data 

with the student. 

Principal Classroom Teacher Sep ’20 – May ‘21 
Documentation of Goals 

Growth Charts 

Create and utilize student growth 

charts to monitor progress of all 

students in tested subjects. 

Principal Classroom Teachers Sep ’20 – May ‘21 Growth Charts 

 

Ensure that all students are taught by 

Highly Qualified teachers and 

paraprofessionals. 

 

Principal 

 

 

HQ Documentation  

 

August ‘20 Principal Attestation 

Provide ongoing virtual instruction 

training, support, and resources to all 

instructional staff. 

Principal 

Tech Staff 

 

Region 8, Peer Support, 

Surveys, Secondary 

Website 

Aug ‘20 - May ‘21 

Surveys, Training 

Records, Website, Emails, 

Tech Inventory Records  

Utilize student/family surveys to 

distribute necessary technology to 

home-based learners. 

Principal/Tech Staff 
Laptops, Hotspots, 

Headphones 
Aug ‘20 - May ‘21 

Surveys, Equipment 

Inventory/Checkout 

Records 

Provide Google Classroom training to 

all students. 
Principal Instructional Staff Aug ‘20 - May ‘21 

Lesson Plans, Classroom  

Contracts 

Utilize the Home-Based Learners 

website to provide support for 

students learning virtually. 

Principal 
Home-Based Learners 

Website 
Aug ‘20 - May ‘21 

Home-Based Learners 

Website 

 

 



Avery High School 
Campus Improvement Plan 2020 – 2021 

 

Campus Goal II: 
 

Avery Secondary School will foster a positive school climate that encourages the involvement of all stakeholders. 

Objective 1: Foster effective communication among school, parents, and community. 

Objective 2: Encourage and provide opportunities for collaboration among the staff, student, parents, and community in the 

educational decision making process. 

Objective 3: Provide opportunities for interaction of students, staff, and community through campus programs, service projects, 

and activities. 

Summative Evaluation 
 Comprehensive Needs Assessment (CNA) 

Performance 

Objective(s): 
1, 5 

 

Strategies 

 
Person(s) Responsible 

 
Resource Allocations 

 

Implementation 

Timeline 

 

Formative Evaluation 

 

 

Utilize the district 

webpage, Facebook page, 

Remind.com, and Radio-

KCAR to communicate 

upcoming events (i.e. 

athletic, academic, and 

extracurricular activities) 

 

Superintendent 

Principal 

Athletic Director 

Social Media Manager 

 

 

 

 

Technology Director 

Administration 

 

 

 

Aug ‘20- June ‘21 

Viewing of the district 

webpage and Facebook page 

and verifying information 

and articles are up to date. 

Remind.com documentation 

 

Utilize the district 

webpage to provide 

information and portal 

access (e.g. handbooks, 

campus information, and 

access to gradebook) 

 

Principal 

Website Administrator 

 

 

 

Technology Director 

Administration 

 

 

 

Aug ‘20- June ‘21 
Viewing of the district 

webpage. 

  



Contact area newspapers 

and radio to promote 

student events, activities, 

and recognition of student 

achievement. Utilize 

student news broadcasts. 

Principal 

Event Sponsors 

Athletic Director 

 

 

Group Sponsors 

 

 

Aug ‘20- June ‘21 

Correspondence with 

newspaper contacts and 

articles published in the 

newspapers. 

Utilize district resources to 

disseminate  information 

to parents and students 

regarding higher education 

opportunities (e.g. 

Admissions, Financial 

Aid, TEXAS Grant 

Program, and Teach for 

Texas Grant Program) 
 

Counselor 

 

 

 

Website, Mail, Facebook, 

Parent Presentation, 

Virtual Presentations  

 

 

Aug ‘20- June ‘21 
Sign-In Sheets 

PowerPoint Presentations 

Provide a state assessment 

results explanation 

letter/brochure to parents 

in language according to 

home language survey 

 

Principal 
District Testing Coordinator 

 

 

Bilingual Letter/Brochure 

 

 

Aug ‘20 - June ‘21 Letter/Brochure 

Promote parent 

participation in their 

student’s education (i.e. a 

Parent/Teacher 

Conference Night, Meet 

the Teacher, Open House, 

Freshmen Orientation)  

 

Superintendent 

Principal 

 

 

Website, Facebook, 

Newspaper, Evening 

Events, Virtual Meetings 

 

Aug ‘20- June ‘21 Sign-In Sheets 

  



Meet with student groups 

(by class) each fall and 

spring to create open 

dialogue between students 

and administrators. 

Superintendent 

Principal 

Scheduling of each 

meeting 

Fall ‘20 

Spring ‘21 
Meeting Minutes 

Utilize committees to 

invoke, facilitate, and 

promote stakeholder 

communication (i.e. Site-

Based Decision Making, 

Student Health Advisory, 

Career and Technology 

Education) 

 

Principal 

Committee Chairs 

 

Evening Meetings, Lunch 

Meetings, Facebook, 

Email, Mail, Virtual 

Meetings, Phone 

Conferences 

 

Aug ‘20- June ‘21 

Agendas/Minutes 

Sign-In Sheets 

Documentation of Plans 

Host and/or participate in 

district and community 

events (e.g. Fall Carnival, 

Veteran’s Day Program, 

Christmas Parade, Art 

Show, Community 

Bonfire/Pep Rally, Food 

Drives, HOCO Parade), 

Rollin Oldies Lunch 

 

Superintendent 

Principal 

 

 

Group/Event Sponsors 

Allotted Planning Time 

 

 

Aug ‘20- June ‘21 

(limited due to COVID) 
District’s Google Calendar 

 

Host a Parent/Grandparent 

Meals 

 

Cafeteria Director 

 

Cafeteria Resources 

 

November ‘20 

(limited due to COVID) 

Lunch Menu 

District’s Google Calendar 

 

Recognize Student 

Academic Achievement 

Principal 

Teachers 
Presentations May ‘21 Program from Presentation 

Recognize positive student 

behavior 

Principal 

Teachers 

Weekly Above & Beyond 

Awards 
Aug ’20 – May ‘21 

Documentation of Above & 

Beyond Awards/Student of 

the Month 

 

 



Avery High School
 

Campus Improvement Plan 2020 – 2021 
 

Campus Goal III: 
 

Avery High School will provide a safe and supportive school environment. 

Objective 1: Reduce the number of Student Code of Conduct offenses/referrals as reported by PEIMS and SDFS Report. 

Objective 2: Provide drug, alcohol, violence for prevention/intervention, and technology safety education to high school students. 

Objective 3 Recognize students for making positive choices. 

Objective 4: Sustain maintenance, cleanliness, and safeguards of the high school campus facilities. 

Summative Evaluation: Safe and Drug Free Schools and Community (SDFSC) Annual Report, 

Comprehensive Needs Assessment (CNA) 

Performance 

Objective(s): 
8 

 

Strategies 
Person(s) Responsible 

 

Resource Allocations 

 

Implementation 

Timeline 

 

Formative Evaluation 

 

Utilize a Progressive Discipline 

Plan 
Principal 

 

AISD Behavior Report 

 

Aug ‘20- June ‘21 Student Discipline Files 

Develop and Implement 

strategies to reduce the number 

of Sp. Ed. Students placed in 

ISS/DAEP  

Principal 

Diagnostician 

Classroom Teachers 

 

 

IEP 

Behavior Plans 

 

Aug ‘20- June ‘21 Student Discipline Files 

Utilize the intercom/bell system 

to play music between classes 

as an incentive and reminder to 

deter tardies 

Principal 

 

 

Bell System 

 

 

Aug ’20- June ‘21 
Student Discipline Files 

Reflecting Tardies 

Participate in Red Ribbon 

Week 

 

 

Counselor 

 

Planning Time 

Awards/Prizes 

October ‘20 

Red Ribbon Week 

Activities 

Documentation of 

Awards/Prizes 

Provide training to students on 

the dangers of social media. 

Principal 

 

Counselor 

Guest Speaker 

Spring ‘21 

 

 

Campus Calendar 



  

 

 

 

 

 

 

 

Provide SEL training and 

support to students. 
Counselor Ripple Effects Curriculum Aug ‘20 - June ‘21 Counselor’s Records 

Mental health presentation for 

students. 

Principal 

Counselor 
Guest Speaker Spring ‘21 Campus Calendar 

Provide anonymous violence 

reporting for students, parents, 

etc. (such as bullying & dating 

violence)  

Counselor 

 

Online Anonymous 

Reporting System 

 

Aug ‘20- June ‘21 Online Reports 

Utilize campus/district 

resources (i.e. district webpage 

& AISD handbook) to 

disseminate the AISD Child 

Abuse Plan 

Principal 

 

 

 

Nurse 

 

 

 

Aug ‘20- June‘21 
Viewing of AHS Website 

AHS Handbook 

Implement a mandatory drug 

testing program to include the 

following: extracurricular 

participants, student drivers 

who park on campus 

Superintendent 

Principal 

 

 

 

Compliance Consortium 

 

 

 

Aug ‘20- June ‘21 

Student Drug Testing 

Roster 

Drug Testing Control 

Forms 

Confirmed Results 

Implement the use of Senso to 

monitor activity on school 

computers on and off campus 

Principal 

Technology Director 

Classroom Teachers 

SRO 

Aug ’20 – June ‘21 Senso Reports 

Implement a functional process 

for monitoring emergency 

operating procedures 

Emergency Operations 

Coordinator 

Principal 

Police Chief 

 

 

 

 

Emergency Operations 

Plan 

 

 

 

Aug ‘20- June ‘21 

Texas School Safety Center 

Preparedness Drill 

Documentation Form 

● Texas Department of 

Insurance Fire Exit Drills & Fire 

Prevention Form 

● Texas Department of 

Public Safety Reporting of Bus 

Evacuation Training 



 



Avery Secondary School 
Campus Improvement Plan 2020 – 2021 

 

Campus Goal IV: 
 

Avery High School will implement procedures for at-risk students to meet the state’s attendance requirements, 

completion rate, and drop-out standards. 

Objective 1: Increase the attendance rate to 97 % or higher. 

Objective 2: Increase the graduation rate to 100 %. 

Objective 3: 

 

Decrease the drop-out rate to 0 %. 

Summative Evaluation Academic Excellence Indicator System (AEIS),  

TEA School Report Card 

Performance 

Objective(s): 
3 

 

Strategies 

 
Person(s) Responsible 

Resource Allocations 

 

Implementation 

Timeline 

 

Formative Evaluation 

 

Implement Truancy 

Prevention Measures 
 

 

Principal 

Police Chief 

Phone Calls, Letters, 

Police Chief, Visits 

 

Aug ‘20- June ‘21 Attendance Reports 

Offer student incentives to 

encourage student 

attendance. 

Principal 

 

 

Awards/Prizes/Field Trip 

 

 

Aug ‘20- June ‘21 
Documentation of 

Awards/Prizes/Field Trips 

Provide Student 

Remediation after school 

RtI 

 

Principal 

 

Classroom Teachers 

 

Jan ’21 – June ‘21 Documentation of Attendance 

  



Contact parents prior to 

sending a failing report 

home (i.e. 3 Week 

Progress Report, Report 

Card) 

 

Classroom Teachers 

 

 

Telephone/Email 

 

 

Each 3 Week Grading 

Cycle 
Teacher/Parent Contact Log 

Provide Credit Recovery 

Opportunities per 

computer assisted 

software 

 

Principal 

Counselor 

 

Facilitator 

Edmentum Software 

 

Aug ‘20- June ‘21 Reports of Credits Recovered 

Provide summer school 

for students in need of 

credit recovery 

 

Principal 

Counselor 

 

 

Facilitator 

Edmentum Software 

 

June ‘21 Reports of Credits Recovered 

Utilize disaggregation 

tools to make data driven 

decisions in diagnosing 

and remediating student 

knowledge and skills 

 

Principal 

(Core) Classroom 

Teachers 

 

DMAC 

 

 

 

Aug ‘20- June ‘21 DMAC Reports 

Provide Accelerated 

Instruction opportunities 

per computer assisted 

software 

 

 

Principal 

Counselor 

 

Facilitator 

Edmentum Software 

 

 

Aug ‘20- June ‘21 
Documentation of students 

enrolled and acquiring credits 

Provide counseling to 

students identified as “at-

risk” 

Counselor 

Principal 

 

Counselor 

 

Each Grading Period Counselor’s Records 

  



Provide supplemental 

supplies and materials for 

use with “at-risk” students 

Principal 

Counselor 

 

Classroom Teachers 

 

Aug ‘20- June ‘21 
Documentation of supplies 

and materials  

 
 

 

 

 

 

 



Avery Secondary School 
Campus Improvement Plan 2020 – 2021 

 
 

District Goal V: Avery High School will meet or exceed state requirements to enhance the learning opportunities for all special 

programs. 

Objective 1: Provide a functional process to identify and serve the needs of each special population. 

Objective 2: Raise the awareness of staff in the areas of support services, modifications, and behavior management. 

Summative Evaluation 
 

Academic Excellence Indicator System (AEIS), 

Performance Based Monitoring Assessment System (PBMAS) Reports, 

Performance 

Objective(s): 
2, 4 

 

 

 
 

Strategies Person(s) Responsible 
Resource Allocations 

 

Implementation 

Timeline 

 

Formative Evaluation 

 

Identify and serve students 

coded as 

● Special Education 

● 504 

● Homeless 

● Migrant 

● Gifted and Talented 

● ESL/Bilingual 

 

Principal 

 

 

Diagnostic Staff ( i.e., 

Special Education) 

 

 

Counselor (i.e., 504, 

Homeless, Migrant, GT, 

ESL/BE) 

 

 

Aug ‘20- June ‘21 PEIMS Reports 

Provide a free and appropriate 

public education in the least 

restrictive environment to all 

students 

 

Principal 

 

 

ARD Committee 

 

 

Aug ‘20- June ‘21 

Evaluation Reports Placed in 

the students cumulative 

education folder 



Meet the timeline for initial 

evaluation of students in need 

of special education services 

Diagnostic Staff 

Principal 

 

 

ARD Committee 

 

 

60 Days 

Evaluation Reports Placed in 

the students special education 

folder 

Meet the timeline for 

reevaluation of students in need 

of special education services 

Diagnostic Staff 

Principal 

 

 

ARD Committee 

 

 

Every 3 Years 

Evaluation Reports Placed in 

the students special education 

folder 

Provide related services to 

students in need of special 

education services 

Diagnostic Staff 

 

 

Contracted Professionals 

 

 

Aug ‘20- June ‘21 

Evaluation Reports Placed in 

the students special education 

folder 

Provide transitional services to 

students in need of special 

education services 

 

Diagnostic Staff 

 

 

Sheltered Workshops 

DARS 

 

 

Ongoing from each 

student’s 14th 

birthday 

Evaluation Reports Placed in 

the students special education 

folder 

Implement an inclusionary 

model to provide LRE within 

core academic classrooms to 

include a CM period for 

students. 

Principal 

 

 

Counselor 

SPED Teachers 

 

 

 

Aug ’20 – June ‘21 
Master Schedule 

ARD Minutes 

Implement an RTI Model to 

assists struggling learners 

 

Principal 

 

 

Classroom Teachers 

 

 

Aug ‘20- June ‘21 

RTI Framework/Pyramids 

Progress Reports 

Report Card 



Provide the modifications/ 

accommodations to the 

classroom teachers of the 

students needing educational 

support. 

Special Education 

Teacher 

504 Coordinator 

Counselor 

 

 

ARD Committee 

504 Committee 

 

 

Aug ‘20- June ‘21 

Signature Sheets for Receipt 

of Accommodations/ 

Modifications  

Avery Secondary School 
Campus Improvement Plan 2020 – 2021 

 

District Goal VI: 
 

Avery Secondary School will recruit and retain Highly Qualified (HQ) personnel, while facilitating staff with 

professional growth opportunities utilizing 21st Century professional development. 

Objective 1: Promote an atmosphere of continuous learning and collegiality among staff, campus, and district. 

Objective 2: Facilitate staff in assuming an active role in identifying and seeking areas for continued professional growth. 

Objective 3: Recruit and Retain Highly Qualified (HQ) professional staff 

Summative Evaluation 
 

Comprehensive Needs Assessment Performance 

Objective(s): 
6, 9 

 
 

Strategies 

 
Person(s) Responsible 

 
Resource Allocations 

 

Implementation 

Timeline 

 

Formative Evaluation 

 

Provide staff with research 

based staff development related 

to student subpopulations such 

as: 

● Special Education 

● 504 

● Gifted and Talented 

● At-Risk 

● Homeless 

● Migrant 

● ESL/Bilingual 

 

Principal 

 

 

 

 

 

Region 8 ESC 

 

 

 

 

 

Aug ‘20- July ‘21 

Documentation of CE Hours 

by Attendance at Professional 

Workshop 



 

Ensure that staff serving GT 

students have a minimum of 30 

hours of staff development that 

includes:  

● Nature and Needs of 

Gifted/Talented Students  

● Assessing Student 

Needs 

● Curriculum and 

Instruction for Gifted 

Students 
 

Principal 

GT Coordinator 

 

 

 

 

 

 

Region 8 ESC 

 

 

 

 

 

 

 

August ‘20 

Documentation of Attendance 

at Professional Development 

Workshop 

Ensure that staff serving GT 

students annually receive 6 

hours of professional 

development in gifted 

education 
 

Principal 

GT Coordinator 

 

 

 

Region 8 ESC 

 

 

 

August ‘20 

Documentation of Attendance 

at Professional Development 

Workshop 

Provide training annually for 

persons desiring to serve as a 

substitute within the school 

Principal 

 

 

Substitute Handbook 

Substitute Training PPT 

 

August ‘20 Sign-In Sheet 



Provide staff with research 

based staff development related 

to areas such as: 

● TEKS 

● EOC (STAAR) 

● Differentiated 

Instruction 

● DMAC 

● Technology 

 

Principal 

 

 

 

Region 8 ESC 

 

 

 

Aug ‘20- June ‘21 

Documentation of CEC 

Hours by Attendance at 

Professional Workshop 

Facilitate and solicit feedback 

for areas of professional growth 

and activities 

 

 

Principal 

 

 

Comprehensive Needs 

Assessment 

T-TESS (Teacher Self 

Reports) 

 

May ‘21 

Identified Needs in CNA 

T-TESS Summative 

Evaluations 

Utilize multiple resources and 

web pages to attract highly 

qualified staff (e.g. district 

webpage, ESC, TASA, career 

fairs) 

 

Superintendent 

Principal 

 

 

District Webpage 

ESC Webpage 

TASA Webpage 

Region 8 Job Fair 

 

June ‘20- July ‘21 Job Postings 

Utilize a staff  website to 

provide resources and training 

to secondary staff. 

Principal Secondary Staff Website Aug ‘20 to May ‘21 
Avery Secondary Staff 

Website 

 

 

 

 



Avery Secondary School 
Campus Improvement Plan 2020 – 2021 

 

District Goal VII: Avery High School shall implement career and technology programs with emphasis on relevant, skills based 

software, preparing all students with 21st Century skills. 

Objective 1: Integrate technology to prepare students to exceed local, state, and national standards of excellence. 

Objective 2: 

 

Provide career opportunities and guidance to all high school students. 

Summative Evaluation Academic Excellence Indicator System, 

TEA School Report Card 

Performance 

Objective(s): 
10 

 
 

Strategies 

 
Person(s) Responsible 

 
Resource Allocations 

 

Implementation 

Timeline 

 

Formative Evaluation 

 

Utilize computer assisted 

technologies to address the 

TEKS and integrate 21st 

Century skills 

 

Principal 

 

 

Classroom Teachers 

Technology Director 

 

Aug ‘20- June ‘21 T-TESS Evaluation(s) 

Provide opportunities for 

students to apply/exhibit 

technology skills 

Principal 

 

 

Technology Director 

Classroom Teachers 

 

Aug ‘20- June ‘21 
Projects/Presentations (e.g., 

class, community) 

Provide transportation to 

Texarkana College for students 

taking workforce courses. 

Principal 
Driver and Suburban or 

Bus 

Aug ’20 – June ‘21 

(Limited due to 

COVID) 

Course Rosters 



Conduct biennial review of 

equipment purchased with Carl 

D. Perkins Grant as part of SSA  

Principal 

 

 

CTE Coordinator 

 

 

Jan ‘21 
Perkins Equipment 

Reconciliation Report 

Provide students opportunities 

to participate in various 

programs/trades designed to 

prepare students for the 

workforce or postsecondary 

education 

Principal 

Counselor 

 

 

Master Schedule 

MOU with Texarkana 

College 

 

 

 

Aug ‘20- June ‘21 
Student Course Selection 

Sheets 

Encourage students to take 

additional CTE course offerings 
Counselor 

 

 

Master Schedule 

Course Selection Sheets 

 

April  & May ‘21 
Student Course Selection 

Sheets 

Facilitate/Encourage students to 

pursue and take certification 

tests in articulated CTE courses 

Principal 

Counselor 

 

 

CTE Teachers 

Texarkana College 

 

 

Each Semester (as 

appropriate) 

Student’s Awarded 

Certification(s) 

Meet with students to assist 

with academic planning and 

create four year plans to make 

informed curriculum choices to 

be prepared for success beyond 

high school. 

Counselor 

 

 

Time Scheduled 

 

 

January ’21 &  

May ‘21 

Four Year Plans and data 

entry into TxEIS 

Offer the TSI (college 

readiness/entrance exam) on 

campus each year. 

Principal 

Scheduling of test in 

cooperation with 

Texarkana College 

Spring ‘21 TSI Scores 



Facilitate/Encourage Advanced 

Technical Credit program for 

articulated CTE courses. 

Principal 

CTE Teachers 

MOU with Texarkana 

College 

 

 

 

Aug ‘20- June ‘21 Articulation Certificate(s) 
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Avery Secondary School 

Site-Based Decision Making Committee 
  

Jill Mahan Principal 

Jennifer Smith 

 

High School Teacher 

Carla Henson Middle School Teacher 

Stacey Burkett High School Teacher Teacher 

Donnie Hall Middle School Teacher 

Christy Williams Special Education Teacher 

Jimmie Tucek CTE Teacher 

Brent Jackson Counselor 

Michelle Pasley Instructional Aide 

Lori Puckett Parent Representative 

Robert Kelsoe Community Representative 

John Williams Business Representative  

Carson Hausler Student Representative 

 


